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Have you seen The Founder?

Michael Keaton stars as Ray Kroc in a biographical drama 
about his evolving relationship with Mac and Dick McDonald, 
creators of the first McDonald’s fast food restaurant in San 
Bernardino, California. It has only grossed $22-million but it 
is rated at 82% by Rotten Tomatoes. I urge you to go see it or 
rent it (released on video this past week). But - you have to 
watch it on two levels.

Level 1: Ray Kroc was a ruthless business man.

Many reviewers of the movie focus on the tactics Ray Kroc 
used to wrest control of the restaurant from the McDonald 
brothers. He claims that “business is war” and “contracts 
are made to be broken.”  No matter how you judge him, he 
is indisputably responsible for growing the restaurant to its 
ranking as the most successful fast food restaurant of all 
times. Kroc grew McDonald’s sales to $8-billion before he died 
in 1984; sales were nearly $25-billion in 2016. This is a story of 

financial success. 

Level 2: The magic is in the chalk lines.

My favorite scene in the movie is when the McDonald brothers 
take the entire staff of their single restaurant out to a vacated 
tennis court. They’ve drawn a life-size chalk outline of the 
layout they envision for an improved operation. The staff role 
plays their tasks at full speed, and it becomes immediately 
apparent that the layout needs further refinement. They 
continue to change the chalk lines until they get it just right. 

Here’s what chalk lines mean to us.

The McDonald brothers were absolutely determined to hone 
their process for delivering hot food to customers very quickly. 
I’ve encouraged many of you to read The E-Myth Revisited; 
this is a splendid visualization of working ON the business 
- not merely working IN it at a feverish pace. In Stephen  
Covey-speak, this is classic Quadrant Two time spent improving 
a process that pays permanent dividends.

Need some encouragement to work ON your business?  
Watch the first 2 minutes of this video: https://www.youtube.

com/watch?v=u00S-hCnmFY&t=103s 

CHALK LINES

The tennis court scene from The Founder, presented on YouTube by 
Movie Extras.
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