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HBS Resources is a coaching and consulting firm that helps individuals and companies find their lighthouse. The lighthouse de-
fines your intentions – what are we trying to accomplish?  What is the overarching goal that drives our actions?  If I can assist you, 
please call me at 407-701-6650. 
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Do you remember that REO Speedwagon song 
‘Can’t fight the feeling?’

Just say the words out loud, and the lyrics will come back to you: 
‘Cause I can’t fight this feeling anymore. I’ve forgotten what I 
started fighting for.’ Although they recorded that song in 1984, 
they are still singing it on tour today!  By the way, now that you 
remember it, you’ll only hum it continuously for a few more days.

I thought about that song when I was in The Netherlands  
recently on an extended bike tour. As we pedaled along a 
dike one day, we passed by the ship in this picture. It’s a light-
house ship. Since I had never heard of such a vessel (I thought 
the whole value of a lighthouse was its stationary position!),  
I stopped to talk to one of the crew members.

Unexpected Obstacles

“We use it to mark obstacles that occur unexpectedly, like a 
sandbar or a ship that sinks in the channel. It still serves the 
same purpose to the ship captains – they know they have to 
revise their course,” I was told. That’s when the song kicked 
in – sometimes, we just have to adjust our course even though 

we are determined to pursue the original one. Many times, we 
don’t (or won’t) want to acknowledge the obstacles (a shift-
ing market, a new technology, new demands on our staff, a 
personal development, etc.), because we were happy in the 
original channel. We’re fighting to stay on course, and losing 
the emotional battle, knowing that it’s time to face the change.

Setting a New Course

When a captain comes upon a lighthouse ship, he usually gets an 
advisory on how to react. Or, maybe the answer is obvious based 
on very limited choices. In our world, though, the channel can be 
murky, and the choices are varied and bewildering. This is a good 
time to step back and gain some perspective. Imagine looking 
down on a lighthouse ship from above – the obstacle would be 
clear and the solution would be relatively easy to see. 

So, as you encounter obstacles, how do you get that aerial 
perspective (“get to the 10,000 foot view,” as the experts say)?  
Or, if your obstacle hasn’t arrived yet, who would you turn to 
for guidance?  Those of us that have been through a course 
change know how valuable perspective can be – although we 
usually don’t develop that perspective until well after the fact. 
Mentors, coaches, advisors – sometimes, just older folks – can 
provide a very valuable perspective in a time of change. 

I CAN’T FIGHT THIS FEELING
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